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Looking Back
At 2020




What Our Consumer Has Experienced

Pandemic forced us
all to quickly learn a
new normal

Spring 2020
States begin to
reopen, but many
economists predict
the economic crisis
could take years to
recover

Fall 2020

Manufacturing
Shutdown leaving us
with shortages
throughout industries

Today

Continued
uncertainty as we
navigate through this
new normal




FIGURE C

Percent Change in GDP Relative to Business Cycle Peak, by Business Cycle
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Experiencing a
Decade in Days

Increase in internet connection speed in USA

Never experienced this level of disruption,
in a time with internet speeds this
advanced

We are now at 20 megabits per
second

During 2008 recession bandwidth
was at 3 megabits per second
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Online Delivery alone advanced 10
years in a matter of 8 weeks

McKinsey 2020, NY Post 2020, statistica



https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights/how%20covid%2019%20is%20changing%20consumer%20behavior%20now%20and%20forever/how-covid-19-is-changing-consumer-behaviornow-and-forever.pdf
https://nypost.com/2020/08/17/nyc-is-dead-forever-heres-why-james-altucher/
https://www.statista.com/statistics/616210/average-internet-connection-speed-in-the-us/

RV Industry Remains Positive What Got Us Here?

Total Shipments Monthly vs. Last Year

45000

Initial Shortage in Manufacturing

=

Cabin Fever

-y

Low Gas Prices

January February March April May June July August September

I 2079 [ 2020 Source: RVIA, 2020


https://www.rvia.org/news-insights/2020-august-rv-shipments-increase-173-over-2019

The Business Landscape is Undoubtedly Changed
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y s
Homebody Air Travel not We are optimistic The longer we are in
Economy expected to return about 2021 but the this new normal, the
to normal levels time to plan longer it will become
iS now our normal




What Does this Mean
For You 1n 2020?

Increase in RV interest due to travel restrictions

Consumers are spending an increased amount
of time online

Consumers are expecting a more personalized
shopping experience




RV Trends:




Consumers Craving

46M

50% of travelers view are
camping as the safest form of planning to take an RV trip
travel during this time in the next 12 months 2

70% of RV renters said
they would prefer an RV
vacation to air travel 3



http://kahnmedia.com/2020/06/the-rv-market-is-exploding-thanks-to-covid-19/
https://www.rvia.org/news-insights/46-million-americans-plan-go-rving#:~:text=RV%20travel%20and%20camping%20provides,in%20the%20next%2012%20months.

Summer of the RV

It's the Summer of the R

RV

TS I The Sumer O The .

V Rental. Don't Be Intimidated.

GETON N §

Rookie RV Drivers Jam America’s Roads—

Get Ready for the Summer of
the RV
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What Does This Mean For You?

21 s

?\I‘.ri

Influx of new Opportunity to Higher interest in
RVers expand market rentals to test out
(New Buyers, share the RV lifestyle

New Renters)



Influx of New RVers

g 70m visits

RV Trader has had nearly

9 30m first-timers

42% of those visitors - - of them are first time
visitors!



Content Is Your Friend

& Create content for Your New Buyer

& How To Drive
@ Where To Go
@ How To Maintain
@ What Can You Do

& Attract those new to the industry

@ Steal the market share before your
competition

Wanderlust, adventure, spontaneity all
looking to purchase an RV, right? The:
friends - and less time tied toa deskol

APICTURE IS WORTH

fuel the dreams of pot¢
y want to getouton
r computer. They have

when they aren't weighed down by mortgage payments,

They dream big - and youwant to el

ncourage that. These 3

their unit - but they may not have a particular manufactt
- or even if they have oowned before, butare lookingtor
help deciphering what's going to fit into their lifestyle

Sowhen they come to
you're providing them helping to paint the picture
the time - the answer isno.

While descriptions can be tedious to write - they
buyer. These buyers have no idea what they'rel
aspects of their next unit - so providing a detai'
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Consider a Rental Business

1,600%

Bookings on peer-to-peer RV rental sites have
, and they've increased
since early April

$40,000 per month

Increased demand at the high end of the market with
top-of-the-line motorhomes renting for

Source: Kahn Media, 2020



http://kahnmedia.com/2020/06/the-rv-market-is-exploding-thanks-to-covid-19/

What to Consider |

On

How will you How will you How much do you




For a deeper dive into all things
rentals please join us for our upcoming webinar:

Taking Advantage of the New Normal:

.....

.....

Friday, November 20, 2020 at TPM EST
Presented by: Paige Bouma

DR






Actively Engage Online

82.5%

75% of your Traffic to RV Trader
potential customers was up +82.5% YoY
are conducting in August?

internet research
before generating
a single lead *

194.9

Leads generated
through RV Trader
are up 194.9% YoY

in August 20202

Source: 1. Hotjar, 2020 2.1Source: Adobe & GA
UVs September




Who is the RV
Consumezr?

t@)
A
01

BUYER

Married boomers nearing
retirement

Two-person household
Only still work

Have finished raising their
families so they have extra
disposable income

02

RENTER

Married millennials

In the throes of raising kids
& developing careers

are employed

More than half of renters
have 3 or more people in
their household



&
Your Millennial Buyer Your Boomer Buyer
Who 1s the RV
Average 69 minutes per day on Average 60 minutes per day on
C on Sume r‘? Facebook Facebook
u
Average 48 minutes per day texting Average 44 minutes per day texting
40 minutes per day surfing the 23 minutes per day surfing the
internet internet
Average 25 minutes per day on Average 43 minutes per day on
Twitter email
Average of 3 hours per day on their Average of 2.8 hours per day on
phone their phone

Source: ZDnet




What Does This Mean For You?

=

Need to meet your 79% of RVers said
customers in a Virtual their research
Showroom starts online



CHESAPEAKE Rv SOLUTIONS 157-432-0222

3360 5 Battlefield Blvd. Chesapeake, VA 23322
Your ﬁaf” camper “mlquntbu

FINANCE v

INVENTORY SERVICE v PARTS + TRADE-INS v DEALER INFO + CONTACT US

RVs For Sale near Virginia Beach, VA

Stop by Chesapeake RV Solutions today and check out our campers for sale! We have a great selection for you to choose from so you can start the
dream vacation you've been waiting for. Our RV dealership is conveniently located in Chesapeake near Suffolk.

Travel Trailers Fifth Wheels Toy Haulers Used RVs

WINZ NIENA CALL TODAY!
BUYNEW AT 55130020

USEDIRRIE

Search n Year VE -Page:'lom(ﬂunlls]-

(All Vehicle Types) (All Years) v (All Makes) v (All

2021 CHEROKEE WOLF PACK GOLD 24Gold14 Retail Price
Additional Features: ge - 102° Wide Body on, Ramp Door Patio Deck Railing System, Rear Screen/Tent Wall, Juice Pack Our Price $25,083.00

Savings §12,623.00

‘. Condition: New Stock: WP16287
” Length : 3 Natural Interior Decor
= w Weight : 5720Ibs. 6




Engage With Them
Online

Not only are your

Utilize New Offerings :

: K P customers spending
@ Textl.ng @ Make an Offer time online
@ Email @ Requesta

@ Live Chat Video Chat



Texting: Did
You Know?

89%
®

Of consumers would like to
to communicate with
businesses

71.2X
@

Across Trader Interactive
platforms, dealers are
receiving

received in 2019




Texting: Best Practices

Top Tips:

This is Fred at Fred's RV’s. The
2019 F750 is a great truck. When
can you come by to take a closer
look?

@ Introduce yourself
@ Keep language clear and concise

Great to hear you still have it.

S questions Which engine does it have?

@ Determme e Steps
Diesel

Can | come by and see it
Wednesday afternoon?




21%

Email open rates

K : -
in March 2020, even
Emalls with high jumps in send

Volume is volume:

Rising 1 520/0

-

Overall email volume on
RV Trader is up 152%

\



https://blog.hubspot.com/marketing/covid-19-benchmark-data

Email: Best Practices

Top Tips:

@ Incoming Emails
Provide support and empathy
@ Outbound Emails

¥ Promote updates/availability




L20%

Live Chat leads to a
in conversion rates 2

Live Chat
Ina
Digital
World

@2.6x

Live Chat Messages were
than April/May 2019 '

Source


https://www.statista.com/chart/21268/global-downloads-of-video-chat-apps-amid-covid-19-pandemic/
https://www.superoffice.com/blog/live-chat-statistics/

Live Chat



Go One

Video Chat: . Step Further
: ®
D]_d You Downloads of video apps like

Google Meet and Zoom

KnOW? surged in

March 2020



https://www.statista.com/chart/21268/global-downloads-of-video-chat-apps-amid-covid-19-pandemic/
https://www.twilio.com/learn/commerce-communications/how-consumers-use-messaging

Video Chat: Best Practices

Top Tips:
@ Create rapport with the
potential buyer

@ Review inventory or give a
walkthrough

@ Experience higher conversion
rates




67,942
°

Make An

" . Make an Offer requests sent
Offer D]'d to dealers in April/May 2020
YOU. Kl’lOW7 Connects you to buyers closer

to sale.

A



Ways to Effectively
Manage Your Leads

The majority of RV
consumers said they

@ Train Your Sales Staff
@ Respond In a Timely Manner
@ Update Auto Responses

@ Ensure All Lines Are Being Monitored

if they 9
did not hear back’

,and would
Use Correct Grammar




‘.e'




Personalized Shopping
Experience

v T5%%

of online shoppers like brands to
personalize their offerings and messages '


https://business.trustpilot.com/reviews/browsers-to-buyers/why-a-personalized-consumer-experience-matters-in-the-ecommerce-world

Repots. Dedles Perdormance

W

NEH

ceath SN

Lead Attribution

Understand shopping behavior, interest
and budgets

Have stronger conversations
Leads are more valuable now

Convert them faster

Reports: Exposure Activity

Overview  Price  Photo  Condition  Description

ByDate | ByListing

Search Impressions @

2020HNO 2684
2019 1SUZUNPR
2016 BUFFALO OTHER
2020 1SUZUNPR

om0 268 .

2019 CHEVROLET SAVERADO 2600

Listing1d &

TR Year $ Make & Model ¢

Listing Detail Pageviews @

-
o isuzonER -

2019 CHEVROLET SILVERADO 2500

2019 1SUZUNPR







Leads to a More Informed Sales Strategy

& Focus your attention on those at the Top of The Funnel Consumer
bottom of the funnel

& Set up marketing channels to convert
those at the top of the funnel

@ Give your Sales Staff talk tracks for every
step of the funnel

Bottom of The Funnel
Consumer



Set Up Funnels

Are they top of the funnel?

Set Up a welcome series that
brings them into the world of
RVing

Send them emails only
with those units

Send them price drop
emails




Key
Takeaways

&

Y

@

i

&

Consumer is undoubtedly changed, and will remain
this way even after COVID-19

RV Trader traffic in August was up 82.5% YoY

Leads generated up by 194.9% for the month of
August, 2020.

Prepare by driving engagement digitally, expanding
your communication channels, and create a
personalized shopping experience.

5% of online shoppers like brands to personalize their
offerings and messages

1Source: Adobe & GA UVs September



If you want to view last years
presentation

o]
a copy of our RV Buyer Trends
Whitepaper please visit:
RVTraderMediaKit.com/RVDA
2020

You can also check out more
on all things digital presence

on rvtradermediakit.com

CONTACT ME

Jason Groesser

VP Analytics and Data Strategy

Jason.Groesser@RVTrader.com
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Comy Liked

Content Comes in Many Formsi|**

Jennife Krystal and 2,137,218 others
like this

>

Home  About  Phot Videos Events Posts

Pon’t miss out. Our biggest sale of the year—our Anniversary
Fale—is on now. Save thru 5/25. Shop early for best selection!

Listicles

Polls

THRU MAY 25
ANNIVERSARY

Kampgrounds of America,
Inc.

Contest and Giveaways ¥ oo

RV Trader
Website

Kampgrounds of America, Inc. created a poll 44 Comments 11 Sharg

June 9-Q@

.
I ro l I |Ot| O n S We're back with another Campfire Hot Take: i O comment /> Share ®

If a meal doesn't have meat, it's not a meal

Hit us with the @ if you agree or the  if you don't. Then leave
your hottest take in the comments.

Videos

Disagree

BLOG.RVTRADER.COM
RV Renovations: Replacing Your RV's Furniture
The official blog of RV Trader.

This poll has ended. 292 Votes

O 2 8 Comments

O comment 7> Share -



It is as easy as getting PAID
91% of RVers said that

listings were an
important part of their
research

rice
ppearance
mages

escriptions




Price

Top Tips: & Sales tax

& Make sure to include all associated costs
to the purchase unit

@ Transportation or delivery fee

W Be transparent & Warranty costs

@ Include additional costs, as well as any
fees, and options for delivery and
maintenance additions

& Added features or accessories

RV Trader



am > ULTRA > Virgina > Chesapeake > 2003

2003 GULF STREAM ULTRA 6316RH

$23,000

POPULARITY STATS
@ This listing has been seen 841 times (last 30 days)
Q@ Saved by 10 people Save This Listing

@ Posted on RV Trader for 26 days

DETAILS @ ESTIMATE PAYMENT $ SHARE < REPORT AD &

DETAILS FROM SELLER

LOW MILES - 22,500

2003 Gulfstream Ultra Supreme Class C motorhome

Sleeps 7-8 people: Private Queen bedroom, full bed over cab, jack-knife sofa bed, dinette bed

Fully equipped kitchen with double sink, microwave, 3 burner stove, oven, fridge with freezer, pantry.
Dining room/living room wall slide gives a spacious living area. Please note pictures are with the slide IN.
Full bathroom and stand up shower.

Mechanically sound, we put $13k in maintenance over last 12 months:

NEW: roof, AC, shower dome, bathroom vent cover, all 6 tires, front and rear rotors/brake pads/bearings
calipers, bathroom backsplash, kitchen backsplash, LED lighting installed throughout, kitchen faucet, bathroom

faucet, bathroom vanity lights, bedroom reading lights, all cabinet pulls/handles/hinges

SERVICED: current inspection January 2020, oil and filter, cooling system clean and flush, alternator/serpentine

belt(s), and air cleaner filter and element, ABS, complete general checkover
GENERATOR: cleaned and rebuilt, runs great

SEL  LoGIN

Appearance

Top Tips:

& Make sure to include keywords that
people are searching

& Include all location addresses on your
website

@ Use as many keywords as possible



Images

2006 FOUR WINDS HURRICANE 34N

$39,900

Top Tips:

& Don't be afraid to show images of your
unit on the job

b w
i E —~._ E
ost <o | 2 3
L (15 - =7 5

POPULARITY STATS

@ Support your descriptions with what's
included

& Be Honest! ‘

@ Visuals increase retention by 42%

RV Trader



o

SELL  LOGIN MORE

Descriptions

Top Tips:

& Mix of technical information with a vivid
description

$23000 @ Highlight the capabilities of this

G o o particular unit

Q@ saved by 10 people Save This Listing

@ Posted on RV Trader for 26 days

DETAILS @ ESTIMATE PAYMENT $ SHARE < REPORT AD &

@ Mention you are the only RV for miles

DETAILS FROM SELLER

LOW MILES - 22,500
2003 Gulfstream Ultra Supreme Class C motorhome

Sleeps 7-8 people: Private Queen m, full bed over cab, jack-kni
Fully equipped kitchen with doubl microwave, 3 burner stove, ove

Dining roomyliving room wall s Spacious living area. Please nod ‘J) ‘ re ate te m | ates to u | Ckl u d ate
Full bathroom and stand up shower.
Mechanically Sound, we put $13k in maintenance over fast 12 months:
NEW: roof, AC, shower dome, bathroom vent cover, all 6 tires, front and rear r. . .

calipers, bathroom backsplash, kitchen backsplash, LED installed throug)

faucet, bathroom vanity 1ghis, badroom readng Ight, il cabinet pull/handies) escCri 10NS

SERVICED: current inspection January il and filter, cooling system clean an

belt(s), and air cleaner filter and el ABS, complete general checkover

GENERATOR: cleaned and rebuit, runs great

RV Trader



Hone your Online Listings

Go One Step Further

Top Tips:

@ Advertise on third party marketplaces

@ Activate advertising on marketplaces '  Stretch Your

POPULARITY STATS Dollars This

@ Use listings to grow relationships , ‘; _ — _

RV Trader



Set Up Personalized Email Campaign

Give Updates on units they are interested in
- Alert them on units they have favorited
- Work with them digitally to keep them in your sales funnel



e [ ooking back at the RV Industry in 2020
e 2021 Trends To Watch

1. Increase in RV Interest Due to Travel
Restrictions

2. Spending An Increased Amount of Time
Online

3. Consumers Expecting a More Personalized
Shopping Experience




